Inspired Teaching
Demonstration School

Board Meeting Agenda

Date and Time: March 20, 2024, 6:00pm
Location: Inspired Teaching Demonstration School, 200 Douglas St NE

6:00 - 6:30 MOY Data Review
Lead: Sundai; Time: Rusty
Goal: Understand mid-year look at data, especially areas of focus

6:30-7:40 SY24-25 Budget Priorities: Strategic Plan Investments
Leads: Michelle and Rusty; Time: Aleta
Goal: Make budget prioritization recommendations to school leadership

7:40- 8:00 Executive
Lead: Michelle; Time: Andrea
Goal: Take action on items; review survey results; update on strategic plan work
Action Items:
e Vote on January Board Minutes
e Vote on Enrollment Ceiling Increase Amendment

H#Hit#
e All board materials are in the Board Folder
Next Board Meeting:
Tuesday, May 7, 2024, 12:00-2:00 pm

Zoom
Meeting includes an open public comment period



